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Disability Crisis De-escalation

Case Study

Heaven-Sent Community Services & Veterans
Assistance

July 12, 2025 Family Crisis

Response Analysis

What Broke | Why It Broke | How To
Prevent It

The Crisis Event

Date: July 12, 2025 Location: Private residence, Kissimmee, FL area
Situation: Adult son (30 years old, high-functioning Asperger's)
experiencing meltdown

with verbal aggression toward parents. Father used light touch to
redirect. Police

interpreted as assault. Arrest followed despite son's immediate
clarification to officers:

"Why are you taking my daddy away? He only disciplined me—I was
wrong!"

Outcome: 4-month incarceration, PFA order, permanent family



separation. No disability
context considered.

What Broke: Response Gaps
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Root Cause Analysis

Primary Failure: Law enforcement lacks mandatory disability advocate
dispatch when

autism/PTSD indicators present.

Secondary Failure: Judicial PFA process skips context documentation
requirements.

Systemic Gap: No "pause protocol"” training for high-stress family
interventions.

Proven Crisis Leadership Context

e 25+ years: FEMA deployments, American Red Cross, MDR Disaster Relief
(144 missions, 4 as National Disaster President)

e Personal validation: Survived heart attack during incarceration;
cared for by

compassionate officers showing correct response model

Prevention Protocol: 5 Immediate Fixes

1. Law Enforcement Dispatch Protocol

Autism/PTSD Indicators - IMMEDIATE disability advocate dispatch
Verbal aggression + physical redirect - DOCUMENT CONTEXT before
handcuffs

Family clarification statements - BODY CAM REQUIRED

2. Judicial Safeguards

PFA hearings - REQUIRE police report + advocate testimony
Caregiver syndrome documentation - MANDATORY consideration
Disability context - 48-hour review period

3. Heaven-Sent Response Model

24/7 CRISIS HOTLINE - Advocate dispatched within 8 minutes
FAMILY STABILIZATION TEAM - On-scene within 20 minutes
NO-JUDGMENT intervention -» Immediate de-escalation focus



Actionable Implementation Steps
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Evidence Documentation

Official Police Report (July 12, 2025 incident) available [LINK].
Demonstrates precise

intervention point where advocate dispatch prevents escalation.

Policy Recommendation

"Disability Context First" Standard-no family separation without
documented

autism/PTSD assessment. When compassion meets procedure, families
stabilize

instead of shatter.

Joseph Ryan

President & Founder

Heaven-Sent Community Services & Veterans Assistance
Transforming crisis response through proven experience

Legal Notice: Public policy analysis only. No communication with
protected parties.
Full PFA compliance.

Step 4: Insert These Two Tables

Table 1 - Response Gaps (Insert after "What Broke" heading)

3 Columns x 4 Rows

Font: Calibri 9pt

Borders: All borders, 1pt

Header row: Bold, Dark Blue background, White text
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No advocate dispatch | Family dynamics invisible to officers |
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Who | What | By When
Local PD | Adopt advocate protocol | Q2 2026
State Judiciary | PFA context rule | Q3 2026
Heaven-Sent | Launch 24/7 crisis line | 3/15/26
Grant Funders | Support training programs | Immediate
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